NARRATIVE
for the
2016 BUDGET FOR MISSION AND MINISTRY
Approved by 147th Diocesan Convention

The Budget presented to the 147" Annual Convention of The Episcopal Church in the Diocese
of Central New York is structured around the Five Marks of Mission of the Anglican
Communion as is the budget of The Episcopal Church. Those marks are:

1. To proclaim the Good News of the Kingdom.

2. To teach, baptize and nurture new believers.

3. To respond to human need by loving service.

4. To seek to transform unjust structures of society.

5. To strive to safeguard the integrity of creation and sustain and renew the life of the

earth.

We have used this structure for Diocesan budgets since 2013.

In addition to the Marks of Mission, the Budget funds the administration and governance of the
Diocese. The Budget Committee of the Diocesan Board believes that structuring the budget in
this way emphasizes Diocesan programs for ministry and mission. The other two sections,
administration and governance, support everything we do.

There are a number of major changes for 2016:

e The Episcopal Church Assessment has been reduced by $21,623 (Line 60). As the note on
that line indicates, the decrease is part of a multi-year plan, approved by General
Convention, to reduce the Assessment to 15% by 2018.

e The Diocese of Central New York’s parish assessments will remain at 10%, less a credit
equal to the pro-rated savings on the Episcopal Church Assessment (Line 61).

e The Bishop Search and Transition is funded at $178,302 (Line 76). Of that amount,
$146,064 (Line 146) has been accrued since the last Bishop transition. The difference of
$32,238 is part of the transfer from savings (Line 147) which will only be made if
necessary.

e The sale of Thornfield has been completed. The Board has decided to invest the proceeds.
Designation for the funds will be decided after the new Bishop is in place. Some of the
income for 2016 will be used to fund the new part-time Youth Missioner position (Line
23) and to eliminate youth event registration fees (Line 24).

e The Board will be having a conversation on where to place the Thornfield Foundation
funds.

e The Director of Formation position is not funded for 2016 (Line 26).

e The budget funds a half-time Communications Specialist position who will oversee a
comprehensive communications plan for the Diocese of Central New York using all
modern communication means as appropriate (Line 81).

Unlike 2015, we were not able to balance the Budget without taking money from savings. Almost
all of that (Line 147) results from anticipated costs for the Bishop Search and Transition which
will not be recurring costs. We have also continued to restrict withdrawals from endowment
income to 4.0% as recommended by the Diocesan Investment Committee. This is a significant
step toward the continued financial health of the Diocese.



Expenses are Program (27.1%), Governance (26.4%), Administration (39.1%) and Pass-through
items (7.4%). Lay staff salaries and benefits are included under Administration. Each of the
programs or canonically-required activities utilize staff time; without staff we would be unable to
carry out those activities. Staff salary increases are 1.8% which matches the increase in the
Consumer Price Index and keeps their salaries level with increases in costs. We are required by
General Convention to continue participation in the Medical Trust Health Insurance plans. The
increase in rates is 6.04% which is lower than the 6.30% increase for 2015.

The Budget is funded by Parish Assessments and Pledges (61.5%), Investment Income (23.9%),
Grants and Fees (3.6%), Transfer from Reserves/Savings (10.6%), and Other (0.4%).

Column B in the Budget includes designations of:

e Co (Corporate): indicates expenses for activities necessary to run the organization
effectively, such as insurance, telephones and staff.

e Ca (Canonical): indicates expenses for activities required by the Canons or
Constitution, such as holding a convention.

e P (Program): indicates expenses required by the Five Marks of Mission, such as
Ephphatha and Seminarian Scholarships (Proclaim Good News), Youth Ministry
and Formation Program (Teach, Baptize and Nurture) or Mission of Miracles
(Respond to Human Need).

The Proposed Five Marks of Mission Budget was presented to the 147" Diocesan Convention
for action. The members of the Budget Committee are grateful to the Diocese for the
opportunity to serve. This Budget represents our best effort in presenting you with
thoughtful and prayerful priorities and compromises.

Ms. Deborah Smith, Diocesan Treasurer & Board Member
Mr. Jerome Brown, Diocesan Board Member & Chair, Budget Committee
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2016 Budget Expenses

Pass-through
items
7.4%

2016 Budget Income Sources

Miscellaneous or
Other
0.4%

Reserves/Savings
10.6%

Grants
Fees 1.2%
2.4%

Investment
Income
23.9%

Assessment &
Pledge
61.5%






